-, ©
HARBOR

Wear Your Attitude

Promised
Developed
Delivered

How Harbor365 helped Tasnee to intoduce Flame
Resistant Clothing at their workplace in 122 days
amidst covid-19 global lockdown
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About

TASNEE

With a team of over 8000+ talented Engineers, Technicians,
Scientists, Operotors and other Professional staff members,
Tasnee works towards a passion to deliver innovative solutions
that add value to their customers across industries including
Petrochemicals, Chemicals, Plastics, Metals. Manufacturing,
Industrial services and Environmental Technologies.

Keeping the safety of their staff in
mind, Tasnee decided to upgrade
and make a shift from  Non-FR
(Non-Flame Resistant) clothing to FR
(Flame-Resistant) Clothing.

Here's how HARBOR365 helped them
in a smooth transition despite tight
timelines.

Developing a new
colour for FR clothing

Customizing a size
chart without
physical measurements

Delivering 6000+
FR garments quickly

Our Role
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Before we got on board....

« Tasnee had already placed an order for
Non-FR cotton garments with another
company.

« They went through the sizing procedure
for all the employees on-ground and
proceeded with the order.

- However, Tasnee decided to switch to FR
uniforms and canceeled their previous
order.

We took up the responsibility in April to
deliver the best solution to their
requirements with a comparatively
tighter schedule. Three major challenges
ahead of us were
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Global Pandemic
(coviD-19)

Tasnee placed the order in April  and
unfortunately pandemic had already hit
the entire global supply chains by then.

Colour Requirement

Tasnee had a very particular colour
requirement which was unusual for the FR
clothing industry, hence the solution to
this problem was unavailable even with
the biggest names in the market.

Employee Sizing

One of the biggest challeneges to
overcome was the unavailability of the
right size chart. Amids coronavirus, it was

impossible for us to physically get the
accurate measurements for FR uniforms.
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did we overcome all challenges @
Clﬂd meet the expectdtlonsp Wear Your Attitude

HO

I INSIGHTS

Tasnee's decision to switch to FR clothing was the first step towards
ensuring their workforce’s protection - and that is where we found
our common grounds. We wanted to ascertain that even in the
state of a pandemic, we stick to our promises: quick delivery of
comfortable, stylish and country-specific protective clothing.

gy ———

Bl GETTING THE RIGHT SIZE CHART

Since pandemic left us with no option to visit the Tasnee premises
and get our own size measurements for the Flame-resistant
workwear, it was a rather difficult task to meet their expectations.
However, our Manufacturing and Development team took up the
challenege and successfully made their own size chart whic
matched their requirements.
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Before getting into the manufacturing process,

we had a few sets of challenges to
SOLUTIONS overcome. It was important to take on them
one at a time.

We knew that the garment colour Tasnee
wanted was a part of their identity and
DEVELOPING changing it wouldn't be feasible. Since no one

THE in the market could provide them with the
colour they were looking for, we decided to

COLOUR develop one on our own. Our technical team
FOR FR was able to develop the exact colour after a
CLOTHING considerable amount of experimentation and

sampling process as per their needs and we
made a sample shirt within 30 days' time.

Understanding the urgency of time, we
wanted to ensure safety of workers at Tasnee,
especially amidst coronavirus pandemic.

Despite global supply chains being shut and
BATTLING functionings across the industries coming to a
COVID-19 halt, we were adamant to deliver the FR

RESTRICTIONS | clothing to Tasnee in the least possible time.
We ran against the tide and successfully
developed the colour, prepared the right size
chart and delivered the order of over 6000
garments within 4 months.
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RESULTS

Our 4 months of hard work and dedication
brought the finest results on the table. Our
team of experts developed the colour as
required by Tasnee and made a sample
shirt in 30 days. The Research and
Development department studied the
body types in the country and previous
orders’ sizes to customize HARBOR365's
size chart accordingly and ensured
delivery of perfect fit and comfort. Usually,
new developments could take years but
not with HARBOR365. We stood strong to
dispatch 6000+ garments in 4 months'

STATISTICS

'30DAYS

m Time to deliver the first sample.

6000+

Numlber of Flame-Resistant
Garments Delivered.

- 122DAYS

Time taken for final dispatch of
garments.




